
Planning Storyboard 

Issues, Features, Benefits, Proofs, Differentiators: Template for story board to respond to Questions or Presentations. The purpose of the story board is to 
set out a clear, coherent response to each question or part of a presentation so that the people marking the response or receiving the presentation can 
clearly see all the elements and easily award marks: 

Copy and paste here the question being addressed: 
 
Issues: List the individual issues to be 

addressed in the response to this 
question.  

Cross cutting Themes: Identify themes that are important to the client 
that will need to be addressed in this response, 
for example:  
Partnering Sustainability Value for money 
Security Integrating their people Health and 
Safety Community Regeneration 

 
Benefits: Identify the benefits to the client of our 

response, or approach to addressing 
each individual issue. 

Application: Ensure all responses refer to the client’s 
business, locations, people, specific issues that 
we have identified from discussions and 
research. Avoid generic responses, answer the 
“So What” question in the mind of the assessor 

 
Features: Set out What we will do to address each 

individual issue by including the 
following information: How will this be 
done; Tools, processes, procedures, 
systems. 
  
Who will be responsible for leading this 
element, who will support this aspect of 
the project. 
   

Differentiation: Identify the aspects of our response that will 
differentiate us from the competition.  
Our people 
Our approach 
Our culture 
Market leading 
Expertise 
Experience 
Past Performance for this client  
Past Performance for other clients 
Processes Tools Systems Innovation we are 
bringing to this opportunity 



Where this will be done Client’s 
premises, Our premises, Partner 
premises, Supplier premises, elsewhere. 
 
When will this be done, hourly, daily, 
weekly etc.  How will success be 
measured How will reporting be done. 

   
 
 

 
Proofs: Set out examples of where we have 

done this before, including case studies, 
metrics of performance, comparative 
performance, and client references. If 
this is new to our company identify 
where this has been done before and 
why it was a success, stat how it will be 
introduced to this project to ensure the 
same success. 

Diagrams, Charts, Pictures: Identify the diagrams, charts and pictures that 
will support the response to this question or 
part of the presentation. Ensure that each one 
has a relevant caption and is referred to in the 
text to maximise the impact. 

 


